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From Mega Scale Growth to ‘Lean’ Growth
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'‘Comtort 360" for Better Customer Experience
"ZI360" FIE R IHFHIAR ARG

Central Procurement Standard Hotel Facilities Standard
e 94.7% of hotels complied « 87.6% ot hotels complied
O O
Hygiene Standard Safety Standard
« 82.5% ot hotels complied « 97.7% ot hotels complied

O

67% of hotels complied all above four standards

Data used above doesn’t include Elan brand



COVID-19 Resurgence Constantly Impact RevPAR Recovery

COVID-19 resurgence in Shanghai,

Beijing and Hebei and stay local policy

S5 Nt 215422 mRevPARAYIRE

Blended RevPAR in 2021 as % of 2019

COVID-19 resurgence in Guangdong

and traffic control in Beijing

106%

(o)
100% 100% Q3%

95? Spread of Delta

variant from Nanjing

to several cities

COVID-19 resurgence

in Liaoning and Anhui seaoe] ol of

COVID-19 resurgence

First round of COVID-19 in Yunnan

COVID-19 resurgence in
T —90%

74% resurgence in Yunnan COVID-19
resurgence in Fujian O 8%
o)
56 4%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov (as of Nov 23rd)

* Numbers in this page refers to Legacy-Huazhu business

- COVID-19 resurgence with major impact on RevPAR

COVID-19 resurgence with limited impact on RevPAR



Hotel Openings was Impacted by COVID-19 Resurgence
=I5 25l oS

Number of Hotels Opened

-------- Number of hotels should have opened if there was no COVID-19 resurgence

74
50

Oct

January February March April May June July Aug

(1) 1,185 hotels were opened as of October 31, 2021
(2) Numbers in this page refers to Legacy-Huazhu business



New Signings Continue to Increase
LIS

Hotels Breakdown Number of New City Coverage
(as of September 30) Signings (hotels in operation and in pipeline)

2,125
7,345 2,788

Tier-1cities,

1,048
1,505

Tier-2 cities, 834

Tie-3 and
below cities,
54%

Hotel in Operation Hotel in Pipeline 20Q1-20Q3 21Q1-21Q3 Q3'20 Q3'21

W Tier-1 Cities W Tier-2 Cities W Tier-3 and below Cities

* Numbers in this page refers to Legacy-Huazhu business



Caring Policy tor Franchisees

NNEEF YR ZEIR

iy Fee Waiver —— — Deferred Payment — —  Bridge Loan —
o) Up to
Up to 2 mofiths 50 /O Deferred payment ol
discount of management fee on management fee RMB 1 m||||on
for hotels in mid-to-high and CRS fee bridge loan for
risk areas every qualified hotel




Progress of Upscale Segment

SBETRT &

As of Sept 30, 2021

10 44

hotels opened hotels signed




In Addition to Above...

FRIELAGL...

Another 20 hotels are rebranded to
Steigenberger, Song Hotel, etc.

Core systems of these 20 hotels have been transtormed

to Huazhu's system within 30 days.



Continuous IT Development

FFEE IR A J

Multiple touch point to provide services

— T
Members Opgrgtional
efficiency
Customers Active Operational Empowerment Precise Shared
members location services
< >
To C ToB
Direct Sales Empowerment
< >
Listen to each Safety
CRS . GOP
other Closed cycle of quality and control

experience

Unified visualized
payment cost structure
\

//

Unified settlement



Solid Growth of Huazhu Members

=R ETRMEIEI

Number of Members (in millions)

200
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169
153
150
122
103
100
| I
49
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0 j

2015 2016 2017 2018 2019 2020 Q121 Q2'21 Q321




CRS Contribution Increased Across All City Tiers

RFER

CRS Contribution
Increased YoY

60%
56%

Q320 Q321

* Numbers in this page refers to Legacy-Huazhu business

FAn

alngSsuil

CRS Contribution by
City Tier in Q3’21

60% 59%

Tier 1&2 Cities Tier 3&below Cities



Corporate Members Contribution Increased
1Ml & P oaEk A Bt

Corporate Members Corporate Members
Contribution Contribution of Upper Midscale
and Upscale Hotels

11.8%

9.6%

Upper Midscale Hotels  24.6% 30.2%

Upscale Hotels 29.6% 35.4%

Q320 Q321

* Numbers in this page refers to Legacy-Huazhu business
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Hotel Network Continued to Expand

Hotel Network Expansion

(Number of rooms in operation)

hotels in operation

722,983
634,087

Legacy-Huazhu
698,668,

Legacy-Huazhu 14%

610,765

Q3'20 Q3'21

~77

J U

/

5 ZRFFELY 5K

Hotel Turnover
(in RMB millions)

hotel turnover

12,178

Legacy-DH

Legacy-Huazhu
11,137,

Legacy-Huazhu +14%

9,765

Q3'20 Q3'21




L egacy-Huazhu - Blended RevPAR decreased in Q3’21 yoy
P E-==FEEaRevPARELC M

ADR +12.8% yoy and +0.3%
Compared to 2019

(RMB) RevPAR -1.1% yoy and -17.8%
245 218 246 Compared to 2019
(RMB)
215
179 177

Q3'19 Q3'20 Q3'21

Occupancy -10.1 p.p. yoy and -15.8 p.p.
Compared to 2019

88% 82%
72% Q3'19 Q3'20 Q3'21

Q3'19 Q3'20 Q3'21

17



Legacy-DH - Blended RevPAR Ir

creased in Q3'21 yoy

DH-==E E&5RevPA

ADR +6.1% in Q3’21
(EUR)

nn

Q320 Q321

Occupancy +10.7 p.p. in Q3’21

49%
. l_
Q3'20 Q3'21

REIL S

RevPAR +35.9% in Q3’21
(EUR)

48

Q3’20

Q321



In million RMB

Net revenues from Legacy - Huazhu

- Leased & Owned Hotels

- Manachised & Franchised Hotels
Net revenues from Legacy - DH
- Leased & Owned Hotels

- Manachised & Franchised Hotels
Other revenues

Net revenues

Net Revenues: Q3’21 Increased 12%

3Q21

2,894

1,784

1,110

579

o561

18

50

3,523

SW==

3Q20

2,693

1,717

976

433

414

19

32

3,158

YoY

7%

4%

14%

34%

36%

-5%

56%

12%

SIEIK12%

2Q21

3,337

2,070

1,267

220

212

30

3,587

QoQ

-13%

-14%

-12%

164%

165%

125%

67%

-2%

Manachised and Franchised Hotels
Revenue as % of Net Revenues

Huazhu Group 31.5% 32.0%

Legacy-Huazhu 35.7% 37.8%

China business was negatively
impacted by COVID-19
resurgence in Nanjing since
late July

DH saw great improvement



In million RMB

Hotel operating costs
- Legacy-Huazhu

- Legacy-DH
Pre-opening expenses
- Legacy-Huazhu

- Legacy-DH

SG&A expenses

- Legacy-Huazhu

- Legacy-DH

Income from operations
- Legacy-Huazhu

- Legacy-DH

* Selected financial items

Q3’21 Operating Income Turned Positive YoY

—Z=

—

3Q21

2,885
2,255
630
15

15

577
435
142

72
239
-167

S

L EANHELCERL

3Q20

2,470
1,923
547
42
42
505
337
168
-201
523
-/124

YoY

17%
17%
15%

-64%

-64%

Nm

14%
29%

-15%
Nm

-54%
/7%

2Q21

2,739
2,201
538
16

16

553
423
130

629
763

-134

QoQ

5%
2%
17%
-6%
-6%
Nm
4%
3%
9%
-89%
-69%
-25%

Hotel operating cost increased
mainly due to continuous hotel
network expansion

Asset-light model resulted in
lower pre-opening costs

SG&A increased due to
increase in headcounts for BD
team, upscale hotel division, IT
and sales team



In million RMB

Adjusted EBITDA

- Legacy-Huazhu

- Legacy-DH

Adjusted Net Income

- Legacy-Huazhu

- Legacy-DH

Adjusted EBITDA ar

=ZFEFIEGHIEBITDAF

3Q21

385

500

-115

-46

117

-163

3Q20

184

853

-669

-218

476

-694

YoY

109%

-A1%

83%

79%

-75%

/7%

FA;

2Q21

1,043

1,116

-/3

464

S5/9

-115

E=DY

QoQ

-63%

-55%

-58%

Nm

-80%

-42%

d Adjusted Net Income in Q3’21

Adjusted EBITDA and net loss
in Q3 improved YoY,

supported by strong recovery
of DH, while offset by weaker

China performance due to
COVID-19 resurgence

« Adjusted EBITDA and adjusted net income excludes unrealized gains/ (losses) from fair value changes of equity securities and share-based compensation expenses.
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Net Debt

RMB 5.2bn

« As of Sept 30, 2021

Healthy Liquidity Position
)<Q¥E|/J uu,ZKjJ "L

— Cash Balance —

RMB 5.4bn

Unutilized Bank
Facilities

RMB 7.0bn




COVID-19 Update - D

Vaccination

71 % of entire German

population have received at

least one shot of vaccine as of
November 23

DHZ BT

.

— Business Recovery —

DH occupancy rises from 1 9%
inQ1, 24% in Q210 49% in

Q3. However, the recovery is

challenged by the 4th wave
of pandemic for the

following months, depending on
the government restriction

policy.

eutsche Hospitality

— Mitigation Measures —

Short-time workers
compensation continues until
Dec 31, 2027; Ongoing
negotiations of lease waivers;
Ongoing deterral of major
cash-outs:
Additional subsidy application
was submitted in Oct




Guidance

%536

Full year 2021
Net revenues vs. Q4 2020 Net revenue vs.2020
« Grow 6%-10% ¢ Grow 22%-26%
* Excluding DH - Decline 4%-8% * Excluding DH - Grow 26%-30%
Net revenue vs. Q4 2019 Net revenue vs. 2019
e Grow 12%-16% e Grow 11%-15%

» Excluding DH - Decline 7%-11% * Excluding DH - Decline 0%-4%
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Economy hotels
Leased and owned hotels
Manachised and franchised hotels
Midscale and upscale hotels
Leased and owned hotels
Manachised and franchised hotels

Total

Economy hotels
Leased and owned hotels
Manachised and franchised hotels
Midscale and upscale hotels
Leased and owned hotels
Manachised and franchised hotels

Total

Same-Hotel Operational Data by Segment

EIERE=E8 =

Operational hotels excluding hotels under requisition

Number of hotels in operation ~ Same-hotel RevPAR

Same-hotel ADR

As of For the quarter ended For the quarter ended
September 30, September 30, September 30,
yoy change
2020 2021 2020 2021 2020 2021

3,157 3,157 147 141 -3.9% 170 187
398 398 162 157 -3.4% 187 213
2,759 2,759 144 138 -A1% 166 182
1,646 1,646 244 225 -7.9% 301 323
218 218 280 257 -8.3% 358 392
1,428 1,428 236 217 -7.8% 289 309
4,803 4,803 187 176 -5.9% 222 241

Number of hotels in operation ~ Same-hotel RevPAR

Same-hotel ADR

As of For the quarter ended For the quarter ended
September 30, September 30, September 30,
yoy change
2019 2021 2019 2021 2019 2021

2,364 2,364 187 141 -24.5% 201 187
385 385 209 154 -26.2% 224 210
1,979 1,979 181 138 24.1% 195 181
1,057 1,057 293 219 -25.4% 340 321
187 187 355 245 -31.0% 406 379

370 370 275 211 -23.4% 320 304
3,421 3,421 226 170 -24.8% 249 234

yoy change

10.3%
14.2%
?.5%
7.2%
?.5%
6.7%
8.7%

yoy change

-6.7%
-6.2%
-6.9%

-5.6%
-6.7%
-4.9%

-6.3%

2020

2019

Same-hotel Occupancy

For the quarter ended

September 30,
2021
86.6% 75.4%
87.0% 73.6%
86.5% 75.8%
80.9% 69.6%
78.4% 65.7%
81.5% 70.4%
84.2% 73.0%

Same-hotel Occupancy

For the quarter ended

September 30,
2021
93.2% 75.4%
93.5% 73.5%
93.1% 75.9%
86.4% 68.2%
87.3% 64.5%
86.1% 69.4%
90.7% 72.7%

yoy change
(p-p.)
-11.2
-134
-10.7
-11.3
-12.7
-11.0
-11.3

yoy change
(p-p.)
-17.8
-19.9
-17.2
-18.1
-22.8
-16.7
-17.9



Economy hotels
HanTing Hotel
Hi Inn
Elan Hotel
lbis Hotel
Zleep Hotels
Midscale hotels
lbis Styles Hotel
Starway Hotel
JI Hotel
Orange Hotel
CitiGO Hotel
Upper midscale hotels
Crystal Orange Hotel
Manxin Hotel
Madison Hotel
Mercure Hotel
Novotel Hotel
IntercityHotel
Upscale hotels
Jaz in the City
Joya Hotel
Blossom House
Grand Mercure Hotel
Steigenberger Hotels & Resorts
MAXX
Others
Other hotels
Total

Number of Hotels and Rooms

~77

Hotels

SEER

A h S \|s =3
7B E
As of September 30, 2021
Rooms

in operation
4,635 382,337
2,937 268,347
430 25,069
1,040 64,757
214 22,503
14 1,661
2,288 256,146
/8 8,299
496 41,913
1,294 158,008
390 43,146
30 4,780
429 63,959
137 18,406
76 7,416
35 5,247
119 20,561
14 3,723
48 8,606
107 18,383
3 587
9 1,760
32 1,579
/ 1,485
50 12,013
6 959
7 2,158
/ 2,158
7,466 722,983

Unopened hotels
in pipeline

1,386
765
107
468

34

12
1,099
17
280
588
209

276
6/
63
54
52
16
24
62

35

14

2,827

29



